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Before the rush begins
A note from someone who’s been there.

Tal Ben Bassat, CPA
COO & CFO at Anchor 

Goal

Core  
benefit

How

Plan 1 (Core)

Lock in certainty

Remove billing 
guesswork so you get 

paid on time, every time.

Choose between two simple 
billing structures.

Plan 2 (Advanced)

Lock in certainty +  
Protect your time from unbillable 

work

Pull cash forward  
and protect your time.

Incentivize early 
payment and offer 
optional add-ons.

Plan 3 (Pro)

Lock in certainty +  
Protect your time from unbillable 

work + Grow (profitable) revenue

Turn once-a-year tax work into 
stable, recurring revenue all year.

Stable monthly revenue with 
embedded CAS offering.

The process is simple: choose a plan (or a blend of plans), with one of our advisors, and let us show you 
how to roll it out.

schedule a call 

You can still set the tone for the rest of the season. The next few pages outline exactly how to do it, including a step-
by-step timeline that fits your workflow and clears the way for client work.

Firms already using these plans aren’t just surviving tax season - they’re thriving in it. And the same can be true for 
you. Let’s dive in!

https://www.sayanchor.com/?utm_channel=content&utm_source=tax_ebook&utm_medium=PDF&utm_campaign=tax_season_2026&utm_term=homepage_intro
https://go.sayanchor.com/website-book-a-demo?utm_channel=content&utm_source=tax_ebook&utm_medium=PDF&utm_campaign=tax_season_2026&utm_term=demo_intro
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How firms make it happen
The enablers that drive certainty, protect your time, 
and grow revenue with Anchor.

All three action plans run specifically on Anchor, an  Anchor eliminates the 
manual steps between doing the work and getting paid by simplifying and automating proposals, engagement letters, 
invoices, payments, agreements, and client engagement in a single connected flow, so your team can stop chasing 
invoices and focus on serving clients.

autonomous billing & collections platform.

Increased profits by 30% or more. 
Reduced revenue leakage from 5% to 1%. 
Cut agreement turnaround times from weeks to less than 24 hours. 
Saved thousands of dollars annually.

Leah Ilanah, Bookkeeping and Tax Services 

Manasa Nadig, Owner, Founder 

Robert S., Managing Partner 

https://www.sayanchor.com/how-it-works?utm_channel=content&utm_source=tax_ebook&utm_medium=PDF&utm_campaign=tax_season_2026&utm_term=pg4_link
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Your tax season playbook: How it runs on Anchor

Bulk onboarding 
Get your firm set up in days, not weeks.

Enhanced proposal tool
Build trust, speed up approvals.

Conditional discounts 
Create urgency with clear, automated incentives.

Optional services 
Use dynamic pricing to guide client choice.

Tiered packages
Present clear, value-based pricing options.
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Flexible pricing ranges 
Protect your margin when scope shifts.

Bulk proposals
Send personalized, interactive proposals at scale.

With Anchor, each proposal serves as a complete engagement letter with your pricing, services, packages, and add-
ons included. You can create and send hundreds or thousands at once. Upload your client details, and Anchor handles 
the rest. Clients on the go can review and sign from their smartphones, and payment details are connected during 
approval so billing begins automatically.  for help setting up your bulk send for tax season. Contact our team

Ready to see these features in action? 

Book a call with Anchor today!

Automatic invoices
Eliminate manual invoice prep and sending.

Seamless payments 
Get paid automatically, without follow-ups. 

Interactive agreements 

& compliant amendments 
Keep every client agreement clear, consistent, and compliant. 

https://go.sayanchor.com/website-book-a-demo?utm_channel=content&utm_source=tax_ebook&utm_medium=PDF&utm_campaign=tax_season_2026&utm_term=pg6_demo
https://go.sayanchor.com/website-book-a-demo?utm_channel=content&utm_source=tax_ebook&utm_medium=PDF&utm_campaign=tax_season_2026&utm_term=pg6_cta
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Stop losing revenue 
to unbilled work 
Grow beyond 1040/1120s and stay compliant with Form 7216.

What firms gain with this structure:

Bill for the full scope of work 

Advisory time, extensions, audit protection, owner 1040s, and other add-ons are priced and 
approved up front, inside the engagement letter, rather than handled offline or written off later.

Collect payments at the right moment 

Even if you bill at completion, you can simply click “Bill Now,” and Anchor will send the invoice and 
automatically collect the already-approved amount. Work and payment stay in sync without manual 
chasing.

Stay compliant without extra steps 

Clients agree to your change rules and consent forms (including Form 7216)  during proposal approval. 
You can also set auto-approval windows, such as seven days, to prevent delays while keeping a clean 
audit trail for every change.

Kick off work immediately 

Signed engagements sync to Double, Karbon, Financial Cents, and other tools so your team can start 
right away, with scope, pricing, and consents all captured and approved.

Now, let’s explore how these powerful enablers work together via three proven 
action plans to drive certainty, protect your time, and grow revenue. 
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Plan 1: Lock in 
certainty

Remove billing guesswork so you get paid on time, every time.
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What: Use simple billing structures to ensure on-time, 
complete payment.
This plan includes two options for replacing reactive billing with clear, pre-agreed terms that connect payments to 
progress:



50/50 milestone billing

Upfront payment + pricing range: Clients pay a deposit and approve a pricing range, so you can  
bill accurately when the work is complete.

: Clients pay half upfront to reserve their place in your queue, and the  
remaining half upon delivery.  


 

50%
Upfront

50%
Upon Completion

How: Choose between two simple billing structures.
With Anchor, you can set up each engagement using one of the two options listed above:  

Option 1: 50/50 milestones

Milestone 1: 50% is paid automatically, upon approval of the agreement. 

Milestone 2: The remaining 50% is charged when the return is filed or the project is marked complete.
 

Option 2: Upfront payment + pricing range

Charge an agreed-upon amount upfront, automatically on acceptance. 

Present a pre-approved pricing range (for example, $600–$1,000) in the proposal. 

When the work is complete, bill the final amount within that range based on the actual scope. 
 


Anchor handles  as milestones are reached. Use bulk proposals to apply this structure across 
your client list so every proposal follows the same automated schedule, without manual chasing or delays.

invoices and payments

The “structured payment” plan.

https://www.sayanchor.com/features#Automatic-payments/?utm_channel=content&utm_source=tax_ebook&utm_medium=PDF&utm_campaign=tax_season_2026&utm_term=pg9_link2
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Why it works.

These structures create certainty at from the beginning of the engagement through completion. Clients 
know precisely when they’ll be charged and what progress those payments represent.



With 50/50 milestones, you stop waiting for post-filing payments and effectively guarantee you’re paid on a defined 
schedule, not weeks after delivery. With upfront payment and a pricing range, you can bill for the real scope of work, 
including inevitable changes, without awkward conversations or write-offs. 



Each signed proposal becomes a predictable, time-bound revenue stream rather than an open-ended promise. Your 
team stays funded as work progresses, clients stay engaged, and tax season runs on a calm, professional rhythm 
without friction or follow-ups.

 every stage, 

Enablers 

Bulk proposals: Roll out milestone or upfront + range terms across all 
engagements at once. 

Enhanced proposal tool: Supports multiple pricing models. Once a stage is marked 
complete or a final amount is reached, invoices and payments run automatically.

Flexible pricing ranges: Present and approve ranges up front, then bill accurately 
for the real scope of work without awkward follow-ups.

Automatic invoices & seamless payments: Invoices are issued automatically at  
each milestone or completion, and payments are collected without manual chasing.

Stephen Esmond, E.A., Treasurer 

Best for: 

https://www.bqe.com/blog/what-is-milestone-billing-why-your-firm-may-need-a-phased-billing-model
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FAQs

Do clients really agree to pay 50% upfront? 

Can we adjust the structure by service? 

How do clients respond to pricing ranges? 

Will clients push back on milestone pricing? 

What makes this better than billing at completion?
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Plan 2: Lock in 
certainty &  

Protect your time 
from unbillable work

Pull cash forward and protect your time.
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Nick Boscia, Partner Boscia & Boscia PC

What: Secure your revenue and your calendar before 
the work begins.

Sign and approve by January 15
15% off

After January 15
Standard pricing applies

How: Publish pricing early and automate clear 
incentives through proposals.

Sign and approve by [date 2-3 weeks out] → secure preferred 2026 pricing. 

After [date] → full standard pricing applies. 

The “tiered options” plan.

https://www.bosciapc.com/
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Best for: 

Enablers 

Bulk proposals: Send personalized, incentive-based proposals to every client  
at once. Auto-personalization and expiration logic are built in, so pricing and 
reminders update automatically.

Conditional discounts (auto-expiring incentives): Build time-bound incentives 
that apply and expire automatically. Clients see exactly how long they 
have to act, and Anchor handles all updates in real time. 

Tiered packages & optional services: Reinforce your base rates while giving 
clients flexible options. Combined with conditional discounts, tiers can 
include their own incentives, making the value (and deadline) crystal clear.

Enhanced proposals & seamless payments: Once a client accepts, Anchor 
processes the payment automatically using the connected ACH or credit card on 
file, so cash collection runs without follow-ups.

Why it works. 
This plan  through structure and timing rather than pressure. Clients who act early secure their 
preferred pricing and services, while your firm gains more control, faster cash collection, and a manageable pre-
season workload. 

creates predictability

Clear deadlines visible rewards and  prompt faster decisions. Firms using this approach often collect most of their tax-
season revenue before peak delivery weeks, significantly minimize AR tied to returns, and protect their teams from 
last-minute work that never gets billed.

https://mailchimp.com/resources/early-bird-pricing/
https://circuitsalessystem.com/why-you-need-to-give-your-customers-deadlines/
https://www.paypal.com/us/brc/article/customer-loyalty-psychology
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FAQs

Isn’t this just discounting? 

How early should we launch the campaign?

What happens when incentive dates pass? 

Can we customize incentives for different clients? 

What’s the most significant benefit besides cash flow?
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Plan 3: Lock in certainty, 
protect your time from 

unbillable work, &  
Grow your (profitable) 

revenue
Turn once-a-year tax work into stable, recurring revenue all year.
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Trevor McCandless, CEO, Fusion CPA

What: Turn annual tax work into a year-round 
revenue stream.  

Instead of collecting once a year, move clients onto subscription-style  that keep them 
engaged and paying consistently throughout the year.

monthly or quarterly bundles

Annual return included

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Audit protection and IRS correspondence support
Extension filing and compliance monitoring
Priority or accelerated filing options
Prepaid planning time (for example, quarterly or on-demand sessions)
Pre-approved hours for ad-hoc work, with client authorization above set limits
Owner 1040s attached to business engagements as optional add-ons

The “year-round” plan.

https://www.fusiontaxes.com/
https://www.sayanchor.com/post/the-subscription-business-model-the-guiding-principles-with-ron-baker/?utm_channel=content&utm_source=tax_ebook&utm_medium=PDF&utm_campaign=tax_season_2026&utm_term=pg18_link1
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How: Create and automate recurring service bundles. 

Why it works. 
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Enablers 

Bulk proposals: Roll out new subscription bundles across clients instantly, 
or start with a targeted group such as business or advisory clients.

Instant payments: Payment details are collected and stored securely during 
approval, so cash arrives on schedule.

Optional services: Offer à la carte upgrades clients can self-select online, from 
planning sessions to priority support, increasing average client value. 

Automatic invoices: Generate and send recurring invoices from approved 
agreements, automatically.

Interactive agreements and compliant amendments: Update recurring 
agreements automatically as plans or pricing change. 

Ellen Oliver, Firm Owner

Best for:
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FAQs

How do clients respond to monthly pricing? 

Does this replace annual engagements? 

What if a client only wants annual service? 

Isn’t this more admin to manage? 

What’s the long-term payoff? 

Ready to get started? Your 14-day launch plan is next.
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Your 14-day launch plan
Go live within two weeks, without disrupting client work. 

You don’t need months to change your billing system. In ~4-6 hours over a span of two weeks, you can implement the 
plans top firms use to create their best tax seasons. Before you start, book a  with our team. We’ll map 
your client list, plug in your pricing, and show you exactly how proposals, expirations, and payments run on autopilot. 



Here’s your step-by-step launch checklist, with a rough time commitment for each phase:

15-minute call

Days 1–3: Set your strategy 

Review last tax season to identify where time was lost, where work went unbilled, 
and where collections lagged.

Confirm your 2026 pricing and choose which action plan or blend of plans you 
want to roll out.

Decide how you will structure payments across your client base, whether through 
milestones, early-action incentives, or monthly/quarterly bundles.

Share your client list, service catalog, and current agreements with the Anchor 
team so setup can begin immediately in the background.

By day three, you’ll have a clear pricing structure, a defined rollout strategy, and a complete list of services to include in your proposals. 
Your time commitment: about 1–2 hours.

Days 4–7: Build your foundation 

Anchor’s Customer Success team completes your setup by importing your client 
data, services, pricing, and agreements for you. No effort required on your end.

Create or update your proposal templates, complete with auto-expiring incentives,  
add-on options, and clear payment structures.

Set your compliance defaults, including variable pricing ranges, amendment rules, 
consent requirements, and opt-out windows.

By the end of Week 1, your firm’s data will be automation-ready. No spreadsheets, no cleanup, no setup friction. 
Your time commitment: about 60–90 minutes to review and approve templates and settings.

https://go.sayanchor.com/website-book-a-demo/?utm_channel=content&utm_source=tax_ebook&utm_medium=PDF&utm_campaign=tax_season_2026&utm_term=demo_launch
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Days 8–10: Prepare your send  

Segment clients by service type or priority (individuals, business returns, advisory, 
etc.).

QA your proposal content, incentive timelines, optional services, and payment  
settings.

Schedule your bulk proposal send for your next workable window, even if the 
season has already ramped up.

By day 10, you’ll be ready to hit “send” and start collecting commitments immediately. 
Your time commitment: about 30–60 minutes to review segments and schedule the send. 

Days 11–14: Launch & optimize

Send all proposals at once using Anchor’s bulk send feature. 

Monitor real-time dashboards to track signed, pending, and paid engagements.

Follow up with clients who lapse after each incentive window, either automatically 
or with a personal touch. 

By day 14, your early-commitment system will be live, collecting revenue  and locking in client capacity for 2026. 
Your time commitment: about 30–60 minutes to review results and fine-tune. 

https://www.youtube.com/watch?v=jjKOYSKeLaY&t=1s


24

FAQs

Do we really go live in two weeks? 

What if we’re still finalizing our pricing? 

Is this too close to tax season to make changes? 

Can we start with one plan and add the others later? 

What kind of support do we get during setup? 
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Why now? 

Today Renewal season Tax season start

Enter peak busy season with cash already collected. 
Finalize staffing and scheduling with confidence. 
Eliminate the late-season payment scramble.
Set a new, calmer rhythm for your entire firm. 

Miss this window, and you’re right back in reactive mode, with another chaotic tax season on your doorstep.



Act now, and you can lock in certainty, protect your time from unbillable work, 
and grow your profitable revenue for 2026 and beyond. 



Which plan (or blend of plans) will you choose? 

Goal

Core  
benefit

How

Plan 1 (Core)

Lock in certainty

Remove billing 
guesswork so you get 

paid on time, every time.

Choose between two simple 
billing structures.

Plan 2 (Advanced)

Lock in certainty +  
Protect your time from unbillable 

work

Pull cash forward  
and protect your time.

Incentivize early 
payment and offer 
optional add-ons.

Plan 3 (Pro)

Lock in certainty +  
Protect your time from unbillable 

work + Grow (profitable) revenue

Turn once-a-year tax work into 
stable, recurring revenue all year.

Stable monthly revenue with 
embedded CAS offering.
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Set a new, calmer rhythm for 
your firm.
See how your firm can thrive, even during busy season.

 Your next step:
 and start building your best 

tax season yet.
Book a 15-minute setup call today, 
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https://go.sayanchor.com/website-book-a-demo?utm_channel=content&utm_source=tax_ebook&utm_medium=PDF&utm_campaign=tax_season_2026&utm_term=demo_close

